
POLREP $20 , •
FAIFMONT COKE WORKS
LAFAYETTE STREET
FAIRMONT, MARION COUNTY, WV 26554 T t V -

, ATTN: -CHARLIE KLEEMAN, GREGG CRYSTALL, DEBBIE DIETRICH

I. SITUATION (TUESDAY, 2/8/94, 1800 HOURS) '-
A. - EPA, TAT, AND ERCS MOBED TO SITE ON 2-7-94 TO BEGIN SITE
/ OPERATIONS. ACTUAL SITE OPERATIONS BEGAN ON 2-8-94.
•8. PERSONNEL ON SCENEt EPA-2, TAT-3, ERCS-7.
C. WEATHER ON SCENEt TEMPS IN MID 30'S, FREEZING RAIN/'
D. EPA FAO MESSIMER ONSITE TO TRACK SITE COSTS.
E. OSC POWELL ON'SITE TO DIRECT REMOVAL ACTION.
F. PROJECT COSTS:

AGENCY COST AS OF 2/7/94 CEILING

. ERCS $ 105,740 $ 135,000
TAT * ', $ 27,882 ^$ 50,000
EPA DIRECT $ 7,958 , $ 10,000
EPA INDIRECT $ 12,401 $ 20,000

TOTAL ; S 3.53,981 $ 215,000

UNOBLIGATED FUNDS ' $1,498,000 ~

iSITE CEILING , $1,713,000 ,
-' - • , . ' , . - , ' • " ' " • . • ." - ••MB««at*xscar '• ..

II. ACTIONS TAKEN
A. ERCS AND TAT PERFORMED SITE WALKTHROUGH TO BECOME

FAMILIAR WITH THE SITE AND THE ASSOCIATED HAZARDS.
B. THE COMMAND POST AND SITE SUPPORT ZONES WERE ESTABLISHED.
C. ETl AND TAT ENGINEERS CONTINUED WORKING ON ESTABLISHMENT

OF CONTROLS FOR THE MIGRATION OF OFFSITE WATER ENTERING
THE SITE, AND ONSITE WATER AND LEACHATE MIGRATING OFF OF
THE SITE.

D. ERCS REMOVED DEBRIS AND OLD EQUIPMENT FROM BUILDING "AR".
THE BUILDING WILL BE UTILIZED AS A'STORAGE BUILDING FOR
PPE AND SAMPLING EQUIPMENT. ONE ROOM IN THE BUILDING
WILL BE USED AS A BREAK AREA FOR ERCS CREWS,

E. SAMPLING POINTS THROUGHOUT THE SITE WERE SELECTED AND
WILL BE INCORPORATED INTO THE SAMPLING PLAN*

F. ERCS MOBED TWO 18-FOOT TRAILERS TO THE SITE. ONE OF THE
TRAILERS WILL BE USED AS A MOBILE DECON AND THE OTHER AS
A MOBILE SAMPLING CENTER. THE MOBILITY OF THE TRAILERS
WILL ACCOMMODATE SAMPLING AND REMOVAL OPERATIONS AT THE

i NUMEROUS BUILDINGS THROUGHOUT THE SITE*
G. OSC POWELL CONTACTED THE CITY MANAGER OF FAIRMONT, ED

THORNE, AND BRIEFED HIM OF SITE OPERATIONS. OSC POWELL
REQUESTED THE .CITY'S ASSISTANCE IN DEALING WITH OFFSITE
STORM WATER ISSUES.

III. FUTURE PLANS
A. ERCS TO CONTINUE SETTING UP MOBILE DECON AND SAMPLING
, . /CENTERS. - , . • ' • :
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B. "ENGINEERS TO CONTINUE ESTABLISHING CONTROLS TO ADDRESS
THE ONSITE AND OFFSITE WATER MIGRATION ROUTES. >

C. ERCS AND TAT WILL CONTINUE TO SELECT. STRATEGIC SAMPLING :
POINTS THROUGHOUT THE SITE. THESE POINTS WILL BE \
INCORPORATED INTO THE SAMPLING PLAN.

D. ERCS CHEMIST WILL CONTINUE WORKING ON ESTABLISHING A
BULKING SCHEME FOR THE MATERIALS IN THE TANKS THAT HAVE
ALREADY BEEN SAMPLED.

E, ERCS WILL BEGIN MARKING UNSAMPLED TANKS THAT NEED TO BE
ACCESSED AND SAMPLED.

F. ERCS TO RECEIVE BIDS FROM SURVEYING CONTRACTORS FOR
ESTABLISHMENT OP SITS BOUNDARIES,

EDWARD M. POWELL, OSC
U.S. EPA REGION III
WHEELING, WV
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